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IMPLEMENTATION OF THE NEW MATERNITY CASE RECORD AND 
NEW INTRAPARTUM CARE  GUIDELINES FREE STATE EXPERIENCE 



▪ New WHO Intrapartum Guidelines was part of the package 

▪ 22 January 2019 1st plenary working group meeting and 

DCSTs 

▪ 15 February 2019 DCST to develop and submit ESMOE 

refresher training rollout plan to RTC and Provincial 

Specialist  

▪ 28 February 2019 General ESMOE  training plan  to be 

submitted to  SDU  and RTC.

Refresher on ESMOE 30-31)October 2018



▪ Inter District Support of pool of maters trainers across the 

province 

▪ Lobbying of Managers support for accommodation and 

transport 

▪ 30June 2019 Saturation done in all districts including private 

sector 

▪ Monitoring and evaluation unit for >80% saturation

Continuation 



▪ 1st Ndoh workshop on MCR on invitation Boitumelo Hospital 

▪ 2nd NdoH planned workshop for Anaesthetic booklet  

Bongani Regional Hospital 

▪ Onsite trainings and Mentorship in facilities 

▪ Portogram Video recording that was played on ICAM  

reaching 30 sites.

▪ Monthly ICAM schedule covered the intrapartum care 

guidelines.

▪ Continued ESMOE training as part of the modules 

Intrapartum Guidelines & MCR 



▪ There was a time when other facilities were using the old 

book.

▪ During time of not enough/no stock of booklet , facilities are 

printing the document. 

▪ Some facilities resistant to use new guidelines as these was 

not included in the 2016 guidelines.

▪ Shortage of staff affect correct use as audit shows 

inconsistence use evident when  comparing patient profile 

and Midwives on the ground duty rooster during root cause 

analysis of adverse events. 

Challenges 



▪ All facilities using new Intrapartum care  guidelines 

▪ Printing of MCR done and old books taken out of circulation 

▪ Monthly audits on partogram by facilities and DCSTs

▪ Partogram Audits > 80% added as element in CARMMA audit 

tool.

▪ Sharing of Maternity Case Recorded with private Midwives & 

Drs included in the CARMMA strategy to enforce usage 

across health care sector. 

▪ Pa

Progress to date 



Comments by users 

It gives enough 

time for 1st  

stage of labour 

Safe tool  , 

Prevent 

prolonged labour

If we had enough workforce 

on the ground the tool is the 

BEST!!!



▪ Committed to Save lives together leaving no one behind 
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