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National Surveillance Centre Dashboards and Monitoring Medicine Availability

* KPIs at health establishment, district, provincial level, national and supplier level

The National Surveillance Centre provides visibility of medicine availability (https://medssc.co.za/)

e Data visualised from the Stock Visibility System, RxSolution, Warehouse Management Systems, electronic stock
management systems in use by suppliers and other sources

* Provides updated information to enable evidence-based decision making to support medicine supply
management and medicine availability
* Identification and mitigation of supply chain issues
* Effective implementation of stock-out escalation protocols
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National Surveillance Centre Dashboards and Monitoring Medicine Availability

Examples of views that should be monitored: PTCs should monitor dashboards at least weekly to identify supply
interruptions at health establishments.
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National Surveillance Centre Dashboards and Monitoring Medicine Availability

Root cause of identified challenges - implementation of corrective and preventive interventions

N\
’ Review and update health establishment customised formulary

. Correction of master data or stock availability related data
\

Movement of stock between health establishments

Recommendation of alternative pack sizes or dosage strengths

[
. Recommendation of therapeutic alternatives/interchange

L
. Training of stock managers
/
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